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Abstract: This article is devoted to the important topic of financial planning and
forecasting, which is a key aspect of successful financial management in an
organization. The article discusses the essence of financial planning, its basic principles
and methods, as well as the role of forecasting in the planning process. Particular
attention is paid to the practical aspects of financial planning, including drawing up
budgets, assessing financial performance and making management decisions based on
the analysis of forecast data.
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AnHoTtaumsi: JlaHHasi cTaThsd TIOCBAIEHA BaXXHOW TeMe (DUHAHCOBOTO
INIAaHUPOBAHUA HW IIPOTHO3HPOBAHHUA, KOTOpaAd ABJIACTCA KIIHOUCBBIM ACIICKTOM
YCIICITHOI'O YIIPABJICHHUA q)HHchaMI/I B OpraHH3alluH. B crarne pacCMaTpuBacTCA
CYITHOCTb (I)I/IHaHCOBOFO IUIAaHUPOBAaHUA, €TI0 OCHOBHBIC IIPMHIUIIBI 1 MCTOJAbI, 4 TAKIKC
pOJIb TIPOTHO3UPOBAHUS B mpoliecce TiaHupoBaHus. Ocoboe BHUMAHHE YIENISECTCS
MMPAKTUYCCKUM AaCIICKTaM q)HHaHCOBOFO IIaHUPOBAHHMA, BKIIO4Yasd COCTABJIICHUC
OIO/KETOB, OLICHKY (DMHAHCOBBIX IIOKa3aTelel W NPHUHATHE YHOpPaBICHUYECKUX
pemeHm”I Ha OCHOBC aHaJIM3a IIPOrHO3HbLIX JaHHBIX.

KaoueBble ciaoBa: (uUHAHCOBOE IUIAHUPOBAHHME, IPOTHO3UPOBAHUE,
Oro/pKeTHpoOBaHKe, ((MHAHCOBBIE TIOKA3aTEIH, YIIPABICHYSCKUE PEIICHMUS.

Introduction. Financial planning and forecasting play a key role in successfully
managing an organization's finances in today's dynamic business environment. These
tools help predict future financial needs, optimize expenses and income, and make
informed management decisions based on analysis of the current situation and forecast
data.

Financial planning is the process of developing a strategy for managing an
organization's financial resources in the medium and long term. It includes setting
financial goals, drawing up budgets, analyzing financial performance, and developing
strategies to achieve goals.
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Forecasting, in turn, is the basis of financial planning. This process involves
assessing future financial results based on an analysis of the current situation, market
trends, external factors and internal capabilities of the organization.

In this article we will look at the main aspects of financial planning and
forecasting, their importance for the organization, as well as the methods and tools used
in these processes. We will also look at practical examples of the application of
financial planning and forecasting in various areas of business and highlight their
Importance in achieving financial stability and organizational success.

Main part. Within the framework of financial management, the essence of
financial planning is to develop strategies for managing the finances of an organization
for a certain period of time. This process involves not only setting financial goals, but
also developing detailed action plans to achieve them. The principles of financial
planning are based on a clear definition of goals, systematic consideration of all aspects
of financial activity and flexibility in adapting plans to changing conditions.

Financial planning techniques include budgeting, which develops detailed plans
for income, expenses, and investments, and forecasting, which uses various methods
and models to estimate future financial performance based on current data and market
trends.

Forecasting plays a key role in financial planning, allowing you to assess future
financial needs and risks and take proactive steps to manage them. The practical
application of financial planning and forecasting covers a wide range of areas,
including business, the financial sector and government.

- The essence of financial planning:

Financial planning is the process of developing a strategy for managing an
organization's finances for a certain period of time. It involves setting financial goals
and objectives and developing plans to achieve those goals.

- Basic principles of financial planning:

Goal-setting principle: establishing specific and measurable financial goals that
align with the organization's strategic goals.

The principle of consistency: taking into account all aspects of financial activity
and their relationship when developing a plan.

The principle of flexibility: the ability to adjust the plan in accordance with
changing environmental conditions and internal factors.

- Financial planning methods:

Budgeting: developing detailed plans for income, expenses and investments for
a specific period of time.

Forecasting: the use of various methods and models to estimate future financial
results based on the current situation and market trends.

- The role of forecasting in financial planning:
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Forecasting allows you to assess future financial needs and risks and take
anticipated measures to manage them.

- Practical application of financial planning and forecasting:

In business: developing business plans, evaluating investment projects, planning
capital expenditures.

In the financial sector: financial market forecasting, portfolio management, risk
assessment, etc.

In government agencies: drawing up budgets, planning financial resources,
taking measures to reduce the deficit.

While researching the topic, we identified the following problems and expressed
our scientific proposals to them, which include:

+ Insufficient forecast accuracy:

Scientific solution: Using more complex forecasting methods, such as time
series or simulation, that take into account more factors and changes in the economic
environment. Constant updating of data and models is also necessary to improve the
accuracy of forecasts.

% Lack of data integration:

Scientific solution: Development and implementation of integrated information
systems that combine data from various sources (financial, economic, operational, etc.)
to create a more complete and accurate basis for forecasting and planning.

s Ineffective risk management:

Scientific solution: Development and implementation of financial risk
management methods and models, such as Value at Risk (VaR) or Stress testing, which
help assess potential threats and develop strategies to mitigate them.

+ Difficulties in assessing the effectiveness of investments:

Scientific solution: Development and use of methods for analyzing investment
attractiveness, such as NPV (Net Present Value), IRR (Internal Rate of Return) and
ROI (Return on Investment), which help assess the expected profitability and risks of
investments.

 Insufficient adaptation to changing market conditions:

Scientific solution: Development of flexible and adaptive financial planning
models that can quickly respond to changes in the economic environment and market
conditions. This may include the use of scenario analysis and the application of
adaptive management techniques.

¢ Insufficient integration of strategic and operational planning:

Scientific solution: Development and application of integrated approaches to
planning that take into account both strategic goals and objectives and operational
aspects of the business. This will help create a unified and holistic development plan
for the organization.
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Conclusions and offers. Financial planning and forecasting play a key role in
effectively managing an organization's finances. They allow you to predict future
financial needs, optimize costs and income, and make informed management decisions
based on the analysis of forecast data. In the process of financial planning and
forecasting, it is important to take into account a variety of factors affecting the
financial situation of the organization and ensure flexibility and adaptability of plans
to changing market conditions.

Offers:

1. Developing More Accurate Forecasting Methods: Investing in research to
develop and improve forecasting methods, such as time series, analytical models, and
expert judgment, to improve forecast accuracy.

2. Data and systems integration: Creation and implementation of integrated
information systems that combine data from various sources to create a more complete
and accurate basis for forecasting and planning.

3. Personnel training: Conducting educational programs and trainings for
employees on the use of financial planning and forecasting methods, as well as
familiarization with modern tools and technologies in this area.

4. Improvement of risk management processes: Development and application
of more effective methods of financial risk management, including the use of modern
analysis models and scenario planning.

5. Integration of strategic and operational planning: Improving the processes of
integration of strategic and operational planning in order to create a single and holistic
development plan for the organization.
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