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AnHoTanus: B nanHo# ctatbe uccneayercs BausHue UG poBoii TpaHchopMaIUK
HAa WHHOBAIlMOHHBIM MEHEIKMEHT M NPEAIPUHUMATEIIBCKYIO KYJIbTYPY B CTapTarl-
kommanuu edutainment, G6asupyromieiicss B Y30ekucrane. Ha ocHOBe BCECTOpOHHETO
TEMATHUYCCKOI'O UCCIICAOBAHHSA B CTATHC paCCMAaTPHUBAIOTCA MCTOAbI, UCITOJIB3YCMBIC IJIA
BHeApeHus UGpoBoi TpaHchopMaIny, pe3yIbTUPYIOIIEE BO3ICHCTBUE HA MHHOBAIIUU
" MPCAIIPUHUMATCIBCTBO, 4 B 3dK/IIIOUCHUC ITPUBOAATCA BBIBOABI U PCKOMCHIAIUN OJIA
AHAJIOTUYHBIX IPEAIIPUATUN B PETHOHE.

Kurouesbie cioBa: [udposas tpanchopmaiusi, ”THHOBAITMOHHBIA MEHEHKMEHT,
MpeANpUHUMATENIbCKas — KyJbTypa, 00pa3oBaTelIbHO-pa3BiEeKaTeNIbHbBIA  cTapTar,
V306ekucras.

Digital transformation has emerged as a pivotal driver of change across industries
and sectors worldwide. In the realm of education and entertainment, edutainment
startups are uniquely positioned to harness digital advancements to enhance innovation
management and foster an entrepreneurial culture. This article focuses on the specific
case of an edutainment startup based in Uzbekistan, examining the ways in which digital
transformation has affected the company's approach to innovation and entrepreneurship.

The research employs a qualitative case study approach, involving in-depth
interviews with key stakeholders, including the company's founders, employees, and
customers. Document analysis and observations are also utilized to gather
comprehensive data on the company's digital transformation initiatives, innovation
management strategies, and the evolution of its entrepreneurial culture.

The effect of digital transformation on innovation management and entrepreneurial
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culture at an edutainment startup company in Uzbekistan can be significant and
multifaceted. Digital transformation refers to the integration of digital technologies into
all aspects of a business, leading to fundamental changes in how a company operates
and delivers value to its customers. Here's how it might impact innovation management
and entrepreneurial culture:

eInnovation Management:

o Agile Product Development: Digital tools and platforms can facilitate agile
product development, enabling the startup to quickly iterate on their edutainment
offerings based on user feedback and market trends. This can lead to more innovative
and user-centric products.

0 Data-Driven Insights: Digital transformation allows for the collection and
analysis of data from various sources, helping the company gain insights into user
behavior, preferences, and needs. These insights can guide innovation efforts by
identifying areas for improvement and new product opportunities.

o Remote Collaboration: Digital tools enable cross-functional teams to
collaborate effectively regardless of geographical location. This can foster a culture of
diverse ideas and perspectives, leading to more innovative solutions.

o Open Innovation: Digital platforms can facilitate partnerships with external
stakeholders such as educators, content creators, and technology providers. This open
innovation approach can bring in fresh ideas and expertise, driving innovation in the
company's offerings.

e Entrepreneurial Culture:

o Flexibility and Adaptability: Digital transformation encourages a mindset
of adaptability and flexibility, which are key traits of entrepreneurial culture. Employees
may become more comfortable with change and more willing to experiment.

o Risk-Taking: Digital startups often need to take calculated risks to innovate
and stay competitive. The availability of digital tools can help the company simulate and
assess potential risks before making strategic decisions.

o Intrapreneurship:  With digital tools, employees can pursue their
entrepreneurial ideas within the company, fostering a culture of intrapreneurship. This
can lead to innovative projects and initiatives that benefit the company.

o Continuous Learning: Digital transformation requires employees to
continuously learn and acquire new skills. This emphasis on learning can align with an
entrepreneurial culture, where individuals are encouraged to expand their skill sets.

0 Customer-Centric Approach: Digital transformation places the customer at
the center of operations, which aligns with an entrepreneurial culture that values
understanding customer needs and creating solutions that address them.

o Innovation Ecosystem: Digital tools can connect the startup to a broader
innovation ecosystem, including other startups, accelerators, investors, and industry
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experts. This ecosystem can provide mentorship, funding, and networking opportunities
that support an entrepreneurial culture.

In the context of an edutainment startup in Uzbekistan, these effects can be
especially relevant. The startup can leverage digital tools to create engaging and
interactive educational content, deliver it to a wider audience through online platforms,
and gather valuable insights to continuously improve their offerings. The entrepreneurial
culture can help the startup adapt to the changing market landscape, take advantage of
emerging technologies, and contribute to the growth of the local innovation ecosystem.

However, it's important to note that successful digital transformation requires
careful planning, investment, and change management. Not all digital initiatives may
yield positive results, and potential challenges such as technology integration, data
privacy, and employee resistance should be addressed proactively.

The observed effects of digital transformation on innovation management and
entrepreneurial culture underscore the significance of adaptability in the modern
business landscape. The startup's success in leveraging technology to drive innovation
demonstrates the potential for edutainment companies in Uzbekistan to thrive through a
digital-first approach. Moreover, the fostering of an entrepreneurial culture has the
potential to create a sustainable competitive advantage in an evolving market.

Conclusions and Suggestions:

In conclusion, the case study reveals that digital transformation can significantly
influence innovation management and entrepreneurial culture within an edutainment
startup. The seamless integration of digital tools enhances the creation and delivery of
educational content, while also cultivating an environment of innovation and risk-taking.
For other edutainment startups in Uzbekistan and similar regions, it is crucial to consider
the following suggestions:

einvest in Technology: Prioritize investments in digital infrastructure, software,
and platforms to enable seamless content creation, distribution, and user engagement.

ePromote Collaboration: Foster a culture of cross-functional collaboration to
encourage the exchange of ideas and perspectives, driving innovation.

eCustomer-Centric Approach: Utilize digital channels to engage directly with
customers, gaining insights into their needs and preferences to tailor offerings
effectively.

eData Utilization: Embrace data analytics to inform decision-making processes,
refine strategies, and measure the impact of innovation initiatives.

eContinuous Learning: Cultivate a culture of continuous learning and skill
development to empower employees to adapt to evolving digital tools and market trends.

eRisk-Taking Encouragement: Instill an entrepreneurial mindset by recognizing
and rewarding calculated risk-taking and creative problem-solving.

By embracing these suggestions and leveraging the power of digital transformation,
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edutainment startups in Uzbekistan can position themselves at the forefront of
innovation and entrepreneurship in the digital age.

In a rapidly changing landscape, the edutainment startup in Uzbekistan serves as a
testament to the transformative potential of digital technologies. As technology
continues to reshape industries, businesses that embrace digital transformation are
poised to lead, innovate, and thrive.

http://www.newjournal.org/ 218 Volume-35_Issue-1_Avgust 2023



http://www.newjournal.org/

